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Recommendations

Ministry of Railways -

i. Needs to take steps to diversify their freight basket to enhance freight earnings 
and also consider to exploit its idle assets to increase other earnings.

ii. Needs to take steps to augment their internal revenues, so that dependence on 
GBS and EBR is contained.

 iii. Needs to revisit the passenger and other coaching tari s so as to recover 
the cost of operations in a phased manner and reduce its losses in its core 
activities.

iv. Needs to ensure that surplus and Operating Ratio represent a true picture of 
its nancial performance.

v. Needs to address the backlog of renewal of over-aged assets for safe running 
of trains.

vi. May consider speeding up the winding-up process of non-working Railway 
PSUs.

vii. May consider reviewing the working of loss making Railway PSUs.

viii. May consider framing strategic IT plan at macro level instead of ad-hoc 
development of applications.

ix. May consider expediting sanitization of database and porting of legacy data 
into IPAS with requisite validation controls.

x. May consider to introduce appropriate business rules in all modules and
sub-modules for e ective functioning of IPAS.

 xi. May consider to x responsibility for improper management of IPAS.

 xii. May consider formulating time bound e ective action plan to improve 
e ciency of CRIS in management and continuous upgradation of IPAS by 
developing internal expertise for continuity.


