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Subject:- Minutes ol the Meeting of the Pre-Empowered Commibttee bield on 9" May,
20013 at L1:00 AM to consider the praject proposals of Arunachul Pradesh tor
one road work Miao-Vijoyanagar in Changlong district under PMGSY -
regarding.

'he undersigned is directed to enclose herewith a copy of the Minutes of the Meeting
of the Pre-Empowered Commitiee held under the Chairmanship ol Joint Secretary (RC) on
9" May, 2013 at 11:00 AM 10 corsider the project proposals of Arunachal Pradesh for one
road work Miao-Vijoyanagar in Changlong district under PMGSY (or NECeSSary yenon
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I, Secretary-cum-Commissioner, Rural Works Depu., Govt of Arunschal Pradest,
ltanagar-791111.

4. Chief Executive Officer, Arunachal Pradesh Rural Road Development Agency,
Rural Works Deptt., C Sector, ltanagar-791111

3. Senior Adviser (Transpert), Planning Commission, Yojana Bhavan, New Delhi,
4. 5r. Scientist, CRR!, Mathura Road, New Delhi.
5. CUhaefl Engineer, Road Swmuandards and Reseurch, Minstry of Shipping, Road
Transport & Highways, Imansport Bhavan, New Delh
6. Director (BM-1), Mimstry of Home Affairs, North Block, New Delhi
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MINUTES OF THE MEETING OF THE PRE-EMPOWERED COMMITTEE FOR PMGSY
HELEDYON 9 MAY, 2013

STATE: ARUNACHAL PRADESH

A Meeting of I're- Lnpowered Commitiee was held on O May NI3 b 110D am inder e
chairmanship of Joint Secretary (RC), MoRD to discuss projeci progual of Aruoachal Pristesh
tor 1 road waork ool v, Miao-Vijoyanagar in Changloog distebod apder Pratban Mante oo
Saduk Yojania (I'MOSY), List of participants is given below:

Pr P K Anand Joint Secretary (RC), MoR1) il
Brig. V' 5 Kattarya Hoarder Road Organization (RRO)
Lt Col. Sonender DGMO (MOG)
Shri P.Mano) Kumar Prrector (RC), MoRD
Shri Mashoda Lal 195 (Fin.II)
Shri N.C Solanki Dy (T-1), NRRDA
Shri Bhupal Nanda Dir (F&A), NRRDA
Shri Raju NERDA, New Delhi
State Govt, Representatives
Shiri D Nyodu CE, ARRDA - i
Shri M. Rigiu SC |, Arunachal Pradesh
Shri K C. Dhimaole Sr Technical Officer, Arunchal Pradeh
Shri H. Rekhung [TNC/EE. Arunchal Pradeh
Shri T.K.Barua ARRDA, Aruanchal Pradel
Shri Dibarta ARRDA, Arunchal Pradeh i
2 Deetatls of proposals discussed by the Commitiee for the State of Arunachal Pradssh are
as under
Item New Connectivity | Up gradation | LSB Total =
Value in Rs. Crores 43.32 2.9 3.36 52 58
No, of Boad works 1 1 3 2 Roads
3 1.Shs
Length in K 48.50 1250 61.00
Average Cost in =9.00 47 .00 80.06
lLakhs/ Km
3 The Pre-Empowerad Comnittee reviewed the progress of the implementation of

PMSGY in the State of Arunachal Pradesh since the previous Empowered Committes Meetings
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Arunachal Pradesh

Execution Capacity of the State

_ . Work Load per PIU _

i Basis No. of PiUs — (Rs. In Crore| Total |
1 PIU _ 24 | 75 1,800

. Capacity of a SQM to inspect Cost of Work
# Basis No. of SQMs work worth

(Rs. In Crore) (Rs. In Crore)
2 SaQM 30 315 9450
Average construction cost per km Rs. 1.05 Crore
Year (s) Maximum Expenditure
Basis +10% per year

2010-11 2011-12 2012-13 (Rs. In Crore)

Expenditure
SR 349 173 310 265
(Rs. in Crore)
Work Inad required according to expenditure of Rs. 465 Craors == 35 465 * 3= Rs. 1.395 Crore

Lowest of the above three parameters = Rs. 1.365 Crore
Balance work in Hand (31.03.2013) =Rs. 1,131 Crore [-) davirgs As. .53 Cr. (-] Rs. 0,00 Cr. (to be droppad)= Rs
1,128 Cr,

1. According to expenditure - Rs. 465 Crore - Rs. 465 Cr. * 1 =Rs. 465 Crore

2 According to Maintenance - Rs, 465 Crore -Rs. 465 Cr. * 1 = Rs. 4585 Crore

3 According to Quality - Rs. 465 Crore -Rs. 465 Cr. * 0.21 =Rs. 98 Crare Capacity according to Index
is sumofall = Rs. 1,028 Crore




(10 Crore)

Financial Year Maintenance Funds | Actual release o 1 Expenditure fupto
required to be released | SRRDA | January 2(H3)

2010-11 1.13 8.45 0.14

2011-12 1.91 0.00 0 40

2012-13 3.61 2.50 6.92

Tuotal b.65 10.95 7.52

While reviewing the expenditure on maintenance, the Committee advised the State 10 send

details of the expenditure to the Ministry,

49.5. Absorption Capacity

As per the capacity assessment ﬂt‘ud}' (index on expenditure, ongoing works, number of S0OMs,
average expenditure and no. of PlUs) the State does nol have adeguate exccution capacity 19
take up additonal works (Annexure) The State Government has niow informed it 1 has set
up ad:‘h’ttmuﬂ 5 PlUs (Total 24 PiUs including acditional 5 PIUs) with adequate engineenng
staff as per the observations of Embowered Commultes in its meeting held on 140 [anuary 2013
9.6.  Financial Management/Accounting.

961  An amount of Rs 453 crores Fas been udlized from the inlerest income without the
approval of the Ministry

962  An amounl of K& lakh has been diverted from Progranune lanad 1o Adiminisirative
fand.

963 As por OMMAS 22 works are still o be fimaneial closaal.,

964 The OMMAS R& P module and oaanual audbied accoumts (o e year 200 - lers

1), I'he State will complete following activities Lo Fix up an ecarly date for Empowered
Committee Meeting,

10.1. The balance sheet [or the year 201°-12 should be prepared based on the output gensrited
through OMMAS and should be reconciled with manual audited balance sheet

10.2 The DPRs should be corrected as per the observations of the Commitiee and NRRUA and
uploaded on OMMAS after due vetting by STAs.

10.3. Action should be taken to send ATXs or 21 NQM reports and uplosded on OMMAS

10,4 The Care Neétwork data in respect of the current proposal should be amended / correctesd
consultanon with NRRDA, if required.

105 OMMAS data including mainter ance expenditure (road-wise) data should be updated
and should be consistent with MPR

0o Copy of the letter from Air Forece showing no objection should e furnished

107, Maintenance expenditure (road-wise) data tor last three yvenrs should be furnished

11, The Stale should send a compliance report on all issues as indicated at para 10 above

along with Brief (10 copies) for the Meeting to the Ministry/ NRRDA while seeking dale for
EC meeting,
12. I'he meeting ended wath Vote of Tharks to the Chaur



seriowus concern, since under P
The status of phase-wise/ year-wise completion of road wor

15 given balow

MGSY, works are required to be completed within 13 months,
ks as reported by the State (MPR)

Year of | Phase Sanctioned Completed | Pending works
sanction works works
2000-01 ! 202 202
2001-02 I 157 137 -
2004-05 v 64 64 e
2005-06 v 13 11 — 2
200607 Vi 73 61 == 12
2008-09 VII 105 Bt 1
2009-14 VIl b4 26 B
00011 | IX 15 5 o
2012418 x_ | 78 S 5
Tental 1% R h52 159

012 10w obsersand Thad the fhyaares (1 Frynb il progiress) as repeated BRI wind UORMAS
not slele, As per OMMAS, nuinber of completed works ts B0 whe ws I is pepuoried as G
in OMMAS, e Slate was advised 10 udate OMMAS accordingly.
42  DPR issues
{  The credit [or the existing crust thickness needs 1o be accounted for in the design and
casting of pavement thickness.
i The quantity for embankment fill ng is on the higher side.
iil, The guantity for sub grade and shoulders is on higher side
iv, Rate of GSB is on higher side
v. The site photographs are not as par DI'K template te at the rate of 100 m interval
vi Joint inspection report for LSB by SE andd STA has not been attached with DI'R
vii. The proposal is not i accordance with Core Netwark
93 Quality

91 Out of 348 SOM inspections during the peritd April 2001 1@ March 2013, Unsatistactory
reports were reported (or 10 % at ongoing stage and 9% at Completed Stage. The reports of
NOMs show that the quality of the roads is nat uplo the expected level and durning Aprii 2011 o
March 2013, a lugh number of unsatistactory works have been reported by NOMs [23% at one
going stage and 17% at completion stage) The Committee opined that the monitoring
mechanism under 2 tier is weak and advised the State 1o strengthen the quality monitoring
system tn the State

432 As regards subnussion of ATR on NUM inspections, oul of 78 ATRs required to be sent,
the State has sent only 57 reports The State 1s required 1o send 22 more A Tls.

94  Maintenance

941 The details of maintenance funds required. released 1o SRRDA and utibzed by thei
during the last two years and current year 15 given below



held on 14m January 2013, which considered all aspects of implementation of PMGSY works in
the State
i loint Secretary (RC) while welcoming all the participants mentioned that considering
the strategic timportance of the proposed road, it was felt to consult the matter with various
stake holders like Directorate of Military Operations and BRO ete |le further said that the
proposed road connectivity 1s significant considering the fact that |t would provide access o
various tacilities like markets, health, education e to the peaple resiling in such remote areas
3, While reviewing the proposals, it was found that the map or e eoud turnished along
with the Briel was nol consistent with the details in the proposul amd the vore tetwork. As per
the map the length of e road from Miao 1o Mazgacn via Uebian Forest o w1 SO0 ko,
whore an it s I‘|‘|mrll-l| o e ke i e *IILIIHIHHL Fhie State ﬂgrwwl ot thiv divnnnin WL Fae Jisiebrsgl
o and cortected aoondingly, Further, as e Core Network, 1l Juespsaiad poamd s sliown s
SHhronpgh eonle (1 0]) bowvitng BI surface on 25 km and WM T NI AT Ity w24 b
The Committee advised He State 1o prepare the DPRS under “Upgran il (AN ko vy 27000 Kjug)
and ‘New Connectivity' (bevond 27 km). The Committee further advised the Ste that the Chie
Engineér should survey the road before ravisiag the DPRs Regarding the width of the road, the
Committee agreed to the proposed widty as 375 m CW and 6 m road width considering non
availability of forest land as reported by te State
6. The representative from Directorate General of Military Operation informed that though
the original idea was to upgrade the proposed road, but due to lack of wild Jife Clearance. the
same could not be taken up by them. [e hirther stated that & separate alignment has been
made by them to construcl road from falrampur via Namphnng - Gandhigram to W]u}rdmg.u
covering 213 km which is lew kilometers inside the interriational border and the said work has
been assigned to BRO for preparation of DPR 2nd execution of the road work
7 The representative of BRO informed that the agency is responsible jor éffactive border
management lor defence purpases and the 213 km length of road is part ol parttolio of BRO
subject 1o the availability of wild life clearances as major portion of this passes trough
Namdapha Wild Life Sanctuary, Originally, the work was scheduled to be complétad by 218
However, due to delay in wild life clearan -es 1t 5 now expected to be complete by 2022
B The representative from State Government informed e Committes that as per the
decision {aken during the meeting held on 1932013 under the Cimjmmn:s.h:p ! Hon'ble
Minister of Rural Development, following acticn has been takens
L The Miao- Vijoyanagar road covering 157.565 have been spllt into 4 segments viz (a)
Miao to M Pen covering 125 km cnder upgradation. (b) M'Pen ta Mazgason via Db
Farest Camp covering 48.5 km. Par. [l and Part [V will be taken up subsequently
. Chief Secretary has given the written commitment for providing adeguate maintenance
funds vide levter No HK/TH /2013 dated 20.3.2013,
it Air Force has given the cleararice regarding upcoming Advanced Landing Ground
(ALG) at Vijoyanagar, A capy of the clearance lotter will be shorlly submitted to the
Ministry
tv. Regarding clearance from the Muustry of Environment and Forest for takmg up
Sanctuary poruon for construction Of road, action is being taken by the State
2 The Committee lurther reviewed ths pregress ol implementation of PMGSY in the State
91 Physical Progress
9.1.1 The Pre-Empowered Committee reviewsd the pace of the implementation in the Stare
Out of 811 road works sanctioned, 652 read works were completed. 159 works, Including 51
waorks, which weére sanctioned prior to March 2011, are sull incomplele. which is a matter of
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