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Government of India
Mitustry of Rural Development

Krishi Bhavan, New Delhi,
Dated the 70 March, 2013

Sub.- Minutes of the Meeting of Pre-Empowered Committee held on 6% March,
2013 to discuss the project p_rg_gusals of Meghalaya State under PMGSY-reg

The undersigned i directed to enclose herewith a capy of the Minutes of the
Meeting of the Pre-Em powered Committee held under the Chairmanship ol Joint
Secretary (RD) on 60 March, 2013 to discuss the project proposals ot Meghalaya State
andér Pradhan Mantn Gram Sadak Yojana (PMGSY) for necessary action. . -
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(R R. Meéph)
Uinde: Secretary 1o the Government ol India
Telefux:011-23382406

[ristribution:-

| The Secretary-cum-Chief  Hxecative Officer  (PMGSY ), Public Works
Depurtment, Government of Meghalaya, Shillong-7U3001

2 e Chiel Engineer. Meghalaya Rural Roads Development Agency, Sillong

Copy o

Gr PPS to Secretary (RD)/PPS Lo Additional Secretary/PS to IS (RC)/ Director
(RC-PMEK)/ Directos (F&A)/ Director (P-1)/ Director (Tech )/ Director (-1 / Director
(P-11T), NRRDA.
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1
MINUTES OF THE MEETING OF THE PRE-EMPOWERED COMMITTEE FOR
PMOGSY HELD ON 6™ MARCH. 2013

STATE: MEGHALAYA

A Meeting of the Pre- Empowered Committes was held on 6" March 2013 ut {2.00 noon unler
the chairmanship o1 Joint secretry (RC), MoRID o discuss the proposals of the State of |
Meghalaya under Pradhan Mantri Griun Sadak Yojana (PMGSY) List of participants dre given
below

Dr I K Anand Joint Secvetary (RC), MoRRD
Shri P.Manoj Kumar | Director (RC), MoRD
Pr 1 K Pateriya DieT2ch), NRROA
Shri, PLK. Katare Ine (B-111), NRRDA
Shri. N.C. Solank: Dir (P-1), NRRDA
shri. Bhupal Nanda Dir (F&A), NRRDA
State Gove. Representatives
l Shii 8B, Chyrmang Secretiry PWILCEO, !‘-"Ir.*.g,l_mtaju B J
Shi MM, Sun CE(S) PWD, MSRRDA, ."hlc-gﬁu{ﬂyu -|
Sh B Kharbuli AddLCE, PWD ¢um SQC, M::gh;'l_ay:i
Sl V. Marwein _ PAQ-cum-¥(, Meghataya |
Shri M. Bunshankar Ram | PWD ( R}, Meghalaya J
2, Dietails of proposals discussed by the Committee for the State ol Meghalaya are ay
uncher:
RIP-TH (Second Tranehe) (2012- 1.3}
ltem Stage-[ | Stage-1 & 11 [5Bs Toial
Value in Rs. Crores 2983 | 179.85 3.51 213
No. of Roud wirks 2 8 ! i
| bridee
Length in Km 29.50 IB7. s - 217 166
Average Cost in T
. 1302 U583
Lakhs / Km )
Nu. of habitations I ol 300+ B of SO0 T FS004
henelited | 'af 250+ 53 0l 250 54 of 250
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i Uhe Pee-Empowered Committee reviewed the progress of the implementation of PMSGY
i the State of Meghalayh since the previous Empowersd Ciommillee Meetings helld on 25
April, 201 | vonsidered the mstitutional capaciy of the State to eficiently excoute the PMOSY
works with the requisite atlention to quality.

4 Physical Progress

4.1, The Pre-Empowerad Committee reviewsd the pace of the implementation in the State.
Out of 417 road works sanctioned, 366 road works were completed. 51 works, mncluding 33
works which were sanctioned prior 10 March 2010 are still incomplete, which s a malter ol
Seriius concern, since under PMGSY, works are rajuired to be conmtpleted withem 18 months
The stutus of phase-wise/ year-wise completion of road works as reported by the Stale 15 given
befow

—

Year af | Phase Sanctioned Completed | Pending works
sanction wirksy works
200001 ! 208 208 :
200103 | 99 93 1 i
200304 1l 30 , 27 3
2004-05 v % | 32 4 |
200506 | V| | I () _ [N
World Bank (REP-11) 1§ 0 I8
2011-12) B
Total 417 66 _ 5

4.2 The Siate has inlormed that out ol 51 incompléte rodds 3 foads ure propoded lor dropping
for which State 1 required o submit the proposal s in the prescribed format 10 the Ministry
Further the State has submitted completion plan of 48 pending works.

4.3 I was observed that Duta entry on habitction details on ONMMAS s not complete. The
State was advised to complete the work within a week. I was also decided in consultation with
State represéntilives to appoint o Jdedicated 11T Nodal Officer for PMGSY us o1 presemt no
dedicated nodal officer 15 appointed.  The Secretary, in-churge ol PMOGSY agreed (0 take
necessiry action wathin a week

5. Some of the observations of NRRDA on proposals based on the serutingy of sample
DERs brought by the State are as under which should be complicd before seeking the dute
for Empowered Commtee

S Data Entry issues

i LSH proposals have not been enlered sepamate y in OMMAS,
i Some proposils are for stage | but sume has not been entered 48 stage construction in
CINVMAS.
i Some propasals do pot have any habitahien mapped



52 DPIR issues

i The soil classitication has been taken arbitrarily instend o the acil ground
conditons.
il Nocredit for hand rock taken in DI'Rs.
Hid NO design detadls have been given for LSS
. Soil stabihzation hos been done usimg RBI 81 without any design details.
v For RIBI 81 considered in stage | proposals, for one rosd the State s required to
consider the full stage or Stage 11 proposals; of the o,
vl Fhe pavement design crust is not ag per TR 72- 2007
vii 10%, wastage in steel has been taken in DPR. The unlt rite of steel as per the
applicable clause 1000 of specificuiion for rural road covers all wastiges et
viil.  Provision of C1) works on some of the roads 15 on the higher side.
X, Soil investigation report submitted is not authenticated by PIL.
X The provision of 91 mm thickness WBM G-2&0G-3 should be reconsidered
X1 Provision of mumntenance cost is on the lower side, which should be entunced atleast
9% ol the proposed cost

6. Quality

6.1, While reviewing the guality monitoring mechanism in the Stwie, the Pre<Empowered
Committee observed that the second ner quality monitormg mechanism in the State s wieak
despite the State was being advised Lime and sgain o strengthen the quality montioring in the
State. The State has presently 7 SOMs.  During April 2011 to December 2012, Number of
Inspectionsmade by SOMs was qust 41, which s highly inadequate. It was also found out ol 37
SQM inspections 4 warks were graded “Unsatistactory” (22%), The NOM reports show thal
nwmber of ‘Unsatistaclory” works for the same period 15 50 in- case of completed works and
10 % i case of on-going works. This Turther shows that the SOM system s not yielding any
resull s envisuged.

6.2 As regard submission of Action Faken Reports (ATR) of NOM jnspections, out of 32
ATRs required, only 7 ATRs have been uploaded. The Sume wis advised to take immediate
action to upload remaining 25 ATRs on OMMAS

) Maintenance

71 The detmils of maintenance funds required relessed to SRRDA and utibized by them

during the lust two years and current vear 1s given below.
(1) crore)

Financial | Maintenance  Funds | Actual  release | Expenditure 1 %o of
Year required o be | to SRRDA (upto  Janwary | expenditure
released 2013) w.r.t funds
_ required
204111 3.30 3. 1.85 | 6%




(2011412 3.64 3.64 0.02 : ]
| 2012-13 R .58 |.38 R
D §.52 §.52 3.25 |
- —h e

8. Absorprion Capacity

Ihe tinancial report of the programme indicates that the expenditure incured by the State fos
construchion of road works under PMGSY s very low. The Siate could expend only 14 Crore
during the ost linancil year. Also, the Stie had an unspent balance which was Lo the e of
Rs.37.31 erore ut the end of the last financial year. Le. 31Y March, 2012 As per the capacity
asaessment study (based on ongoing works excluding works proposed to be dropped, number of
SOMs, average expenditure and no. of PIUS) the State Joes ol have the capaeity W take up any
additional works during the financial year 2013-14 {Anoexure 1). The Stute informed that at
present it has 4 dedicated PIUs and 3 Nop-cedicated PIUS Jor 11 districts under PMGSY The
State further informed that additional 21 PILs (non-ded cated) are proposed 1o be set up within a
month. Since the State does not have adequate execution capacity it is very essential tor the
State 10 set up adequate number of dedicated PILS in the State under PMGSY. The committee,
therefore, advised the State that it should <et up atleast 11 dedicared PIUS (1 for cuch district)
immediately. It wus accordingly decided that a lemer from Hon'ble MED miy be sent fi
Him'ble Chiel Minister of Meghalaya o direct the Department concerned o take immediate
action in this regard

9. Financinl Managemeni/ A ceounting

1 An authonsed expenditure of Rs 1. lakb has been made which hus bean patd from
PMGSY fumd, 11 was decided thit the sitme amount may:be recovered from the nest reledse 1o be
made o the State under the programme fund.

%2 The entnes on OMMAS (R& P module) hive been anly upio Janwary 2013, However,
the entries has been completed only pto Octoer, 2012

Y3 Outol 366 completed works, linancial losure has been made only for |13 works,

1) The State will complete following activities to fix up an carly date for Empowered
Committee Meeting

WEL Provision of atleast 9% should be minle nnder mamtenance in the curren: batch of
Proposnls,

0.2 Dita entry on habitation details should be comaleted on OMMAS

03 A few roads should be propased under R&i) Technology in consultition with NREDA
nnd STAS,

0.4 The balance sheel for the year 201 112 should be prepared based on 1he output Ferierated
through OMMAS and should be reconciled with audited balance sheet by 8% Murch 2013 The
expenditure details be also updited by 8.3.2013

15 AL DPRS should be entered on OMMAS elter dily velted by STAs



L

JIEYD) Y101 exuRy ] o N0A UM papua Suiasin Bl

Tulsa 21 10) aep Bu

PIROS 21 m 2a04e 01 wiwd Je papeaipus
SESanSst e o v JANSIUIY ay) ) pioday BRI

1dwos & puss prnoys ayerg ML

PRssippe
29 PINOgs aaoge &g o e Anua smp o) PRI sansst ) 01'01

220 polys 1O R po Ll ?aﬁu_ﬁun Y &01

emd 1@ pavonuai SAd(] pue
SHOM ASOING 401 nedvdu

PRIRI2D 3¢ pinoys
SPECL ‘pannauag s HONEIGRY ou aasiaym MEsadosd ay1 e o paddewr ag suanENgRH 80|
SHOM p1dwos o jo o0 ISeA1e 10§ 2pRin 2 MROHS 2dnsop pmioueury ' o1
SYIWINO o projdn pup spodas INON €T 100 89 1y puas o HANEL 24 Praoygs onsy g1



