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Minutes of the I‘w-l:’.m\mwurml Commitiee Meeling held on 200 March,
(113 under PMGSY
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2, Vrop paals

Details of props \ l,mquﬂ.nln discussed by {1 Conmilies wrder Phast 1% of PMGSY are as
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1. Progress . i

w1 The [*pe- Empowered Committes reviewed the progress ol the paplamentation ol
PMGSY i the State of Manipur siney Lhe provious -'l_'.'l'lll'l't‘l\'n"l.'l-"l"d Committee Meeting held
on 19 Plecember, H011 considered the rstitutional capacity of the State 1o elficiently
oxecute the TMGSY works with the requisite attention to quality.

32 The Pre-Empowered Connities perriewed the pace of the mmplementalion in the
ogate  Vat ol a%4 road works sanctored up o Marcl, 20010, =l road works were
completed as per OMMAS which 18 R1%.  The State: was adyised W make financial
Closure of all complited woirks ina dme bouiil manner and subimit the completion plan
for balance coniete wirks mmediately, 11 was alua observed that the expenditure
reported under varous phases o) OMMAS is more than the sanctioned amnt and
amount released by the Ministry, The Dlate was yformed that in gase the expenditure
eurred s more than the sanclioned amount, ihe excess amount chotld be borme by e
Stale

1% The State intormed that 171 road wisrks ol Phnse-1 were 1Iruppt-|.1 aned omly 12 ol
works of Phase-V1out ol the sanctioned road works upto March, 20010 ave pending, The
State also inentioned that o un pletion plan of the same has been provided andd Ahese
pending cond works would be completed ace oidingly. The Stale Was advised 1o ook into
Use matter and reduce the data gap on OMMAS,

4. Absorption Capacity

41 The linancial weport of the programme indlicntes that the expenditure meurred by
the State lor construclinn ol road wor'ss under IPMGSY. for the last e years is less v
200 crove  Also, {he State had an unspent balance of R, 28.M) crore on = April, 201
The balance works m hand as.or 3L 1,201 are to the tune of Rs. 430,50 crore. As pet the
capacity assessment analysis (Bagsed on onpoing works, pumber of SQMs, average
expenditure and No. of Pius) the Grate will he able 1o take up additional works of only
Rs, 400 crore.  The Grate s roguired to improve execution capacity by contracting
capacity. 20l ey quality control system and maintenance of veated ansets: 1o el MoTE
sanctions. The State was advised to lake immediate action o increase their absorption
capacity considering the projectsin landd andd future prajects.

42 The State informed that there are 14 PIUs already workng m the State and they
have engaged 11 new PiuUs. Thus, total P1Us in the Stale arc 75 |t was observed that ot
of initial 14 PiUs 12 PIUs had staff having expenence in anstruction of road, while out ol
11 new PlUs 6 Tils have ko perlorm with officials who has no experenae in conslruction
of roads, The State was advised 10 provide details of PIUs" imchading, sl rongth of SRROA

43 The State was adviged to organise training programmes for F ently engaged Pl
lor capacity aupmentation. [bwas decided that NRRDA wonld orgamze 3 days kraiiving,
Programme {or the technical Stafl engaged in implementation of the programme i the
Slate, The Slale was advised that the SOQMs engaged by the State should also be directed
1 attend tlie framning Prograrme which wirs agrreed by the Slate



1 1 tier Quality Control Mechanism () ol Laboratorws)

b A iLS :1']1fltl-'t| that Frled aboratornes havt st actablisted m all the distiels as
pret i\1|1'|, Treiats vl W andd € el | EER TR TR TR <hioailal anspe v atleasl 14 Cal laboralinies vl iy

I.llhl.“.l-‘l
373 2ol (e Quality ¢ antrol Mechanism (=N s)

5.2.] A= |--'|nul-'d Ty e Stade, there are 14 SOMs in the Glate undes PGS Y whao are
rotiroel enpineers e sgmbaer ol GOM inspesciions Juring the period Apnl, 2001 1o
[Yecemled M2 wan Lt TR THRLE :wlmu-nl- muniber ol Wil s et tie SOM s ETRIR
peporls ior the ||u--|a.ul FRRILL "L.L-nl 2111 Ly 1 e enber, 117 unsalislactory works :.',I.'uh'ti
aree 0% (Al ..H'IH.PII'LI'UI stape) and 2% Lak O, sty ) Ao pach work should w
INnSpet ted b all three Aafferent stapes ol ek tion, e Stale Wis advised o ensure

.'.|.1r_".|1.:.1|.1' ILL_L.!lu-..'I.in“-. il ‘1L_|‘~.'|-1 A "'|'1If1-j’,||'-.

3.2.7 The Stalc 1b pegquared 10 i 10 plotog iphs fio e Ty inspecioy, mcluding, one
pl'ullu:.'ll'nph of field labovalot Pring, Uw 11--|'uu|| April, Wil bo December, 12 out
424 GOM s tions, the N, 0 1ﬂh1ll.-:.',1.nph'. L e on COIMMAS 3 166 which a

nast adequate

572 3ol Tuer Juality Control Mechanism (NS

During, the presriodd \pil, A1 e Dlecemibed 12, otal 20 NQM anspe Lions have
beett carmed oul the Stale out vl wiich, 20% (at ougeoig stage) anul 15 al comprleted
slage) were praded unsabisfaclory. As PMOSY  roads are inputs ko the poverly
eecdiiclon stratefiy and e conlimied susienance s seuuittial 1o achieve the patended
abjective, the Stale wds scdvised o give ades gate attention on ruadity ol wirrks uder the
Programme As regards wirhmission ol Action Taken Reports (ATK) ol RIOM imspections,
oul of 12 ATRs required Lo e strbmitted, only 4 ATRs hove been pploaded on OMMAS
[he State was advised W lake pmmediale aclion 10 il Al the remaming, ATTs on
OMMAS at the earliest e State agreed 1o uprload all the ATRs aribmitted o NERELA on
MM AS and send all penndingg A (g o Uhe earlicst

i, Aatntlenance:

1 It was peporied thatl  adeguate faneds reguired ol maintenance ol created  road
sepwork have been credited by the State iy SIRRDA duaring, the lagl two Viars amd Lhe
carrent financial yeay Howeves e expendibure on sainlenance is very low e details
af matnienance fuuds :».-41u|1--4'|, voelopsed o SRIVDA amd utitizedd by them Juring the fasit

bwo vears and cureng el s griven below
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6 The NQM reporls Also poveals that Phe assels created rnder the progranne are ol
maintained properly. A Privyrer puintenance ol road constracted under the

1-rnp;r-.nnnw
T pesentinl’ lo epstay SN USS foay of tratin Wi rura

{ community and Jdurability of the

assols, the Stale was acdvigend W develop Mainlenmne Nanagemedl system for PMGSY
roads

s PDPR issues

The following, jasues woere broapht ol Iy P hipecior (T h). NIRDA, hasird on
werutiny ol sumple DI'Rs:

T Average vast / ko a8 on Tubjehuer sl aand fon some ol the new connectivily p_ru-iuwmlra 1
plain area s mons thaa Rs 125 Pakdy/ o,

ale (e order ol 725, 0000 Lo SHRLLY
cum / km). The pate o cmbankment wates sals s anore s 350 S cum,

7 4 The quality Of PPRe i gt post. pven DI it e
1_111~l,+.1r't111.-, ihe TIPRs

- ol been followed while

7 4 Roads have been '|'“'"|“-"""":"EI upito Gt Lowed in many 1S,
75 The cost oF & 17 sbruchars % Wy lugh andd for quanhaties of steel Ph,lmﬁ“d are-on the
hghier sidde

7.6 There is nd design il peal e detail 1o Wi pmrvn-.vni wirtks 1:1'111uw~-.+n! ander Stage 11

7.7 Mo road waork in thedu prenh batch s pmpq_n_u-d wider 12&10) Toechnology-

7§ Weannyg coat ol Ny e poplaced with Bituiinons waaring, coal.

arition charges cle on tolal projos
cost should be deletve.

S 10 The soil veshipalion perport hras not fetry attached 1n PR

Z 1 15 spran mina Dby ane proposed withiout any desgn details,
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7 121 wision ol additional €D fprole vive wirtks (lone i stage b oare on loghes i

Slate 15 l'i'tltll.'lt‘l_l TR pnwin_h- Jutails ol [} /ot L wior ks Satm v and e ul]

wnder stage 1

748 RUC slabt wiverts have Deon iy el 1 sk the cases. Slate Mo explone A

constiction with | L pripes Duing, 1ni pnomical

4. F¥inancial ""-1.111..1|_r,t'|u-.-|'|lfhuuun‘lin;;.

%1 Depuly Direciot (NRIRDAY g ol Hhal ihere are: SOmE fiancial and acoonts
relatedd issaes L sl balaice Tying 19 saving Bank  accinamnd, exesEs pray el ol
tneome Tax and cale Tax, Bank guaraniee ae nsted Tor i the pegilar pecound NARARLD
(i nol shown !-r1hn.1'ln-1~. in the Balawe Slyect, arrangement al machinery for plractaog
(rives PMIGH)D fod, resive peil amuonind showi under & arrent Liabalites, ontlstanding,
advanoe vh which has already Yy Conveyed 10 Wi Shiate.  The State Was advised o
adidvess to all these 1SS0S

@7 The Stadie Wik go advisml W0 ot a Jedicated Fmanial Controller for the
PrORTANINEe

%7 The Slate atpitn bl sencd bae b VM AG penerated o couiits lor year 2011 12 The Stite

will carry ol e fecom iation ol advonis wilhe btk amd send the peprenl 1o MERDA

9, (M her 1S5ues;

0 The Htale Was abvised W send schiedihe toy uprlomding, thee PO value ol yoniel s
planuny, the imaintenancy ancl '.iin-}-.r.ulal.mn

fean

07 State was alse formed that here 15 R0 A pae Of MIRSHNE, barachynes
sanctioned carkw

oy posud works

10.  The Stale briefed e Compaitiee aboul Lhedr present =I1|upn.-a-.1tr. uivder ditterent

calapones [aking, ko aceotiint the ettt/ absorplion  cap iy of the Slate, e

commillee was of the view thal np},r.ul. Lo prnpuh‘ni-»; may o deferred Trom the current

batch ol '|"H-1'm+.,|1.-. 1 jowever, the Stalye meniioned tha thie new conneetivity i vitllev

arca of the Sty 16 almost uuup'lu-lw.l atd 1 swoald - b itk ault Lo shift the PiLie wirking,

Haere to other areas Iherefore, the 1|‘~5:|;1;1.|11151| 11|.rr;=u-:e1'l-1 i respect ol valley areas of the

Grate may be consideted, The Stalt mentioned that proposals pncher Special Packapes are

Ve plupm:aiu il halbatabions whicly are ol Al e Core Melwork. A e matier ol

inclusion ol Letl ot Tvalatations it the Cove mdetwork has already been .':|n[mwv-l w Lhe

L {hm]nﬂ.vnl Auvthorly. thie State WS advised Lo ta ke .|p|11|||1||..'1||.~ achion W revise then

Core Network accordingly. Therelore, the Crnmmatios was ol the view 1o axclude thesd

projpoesals {tom the currend Iatch ol 11I'~1]ru'-.||*-. As Bharat Nitman and specal catepury

arens (BADL) are on |11'iu||h, uncor thes programime, the Commitlee is ol the view Lo keep

thw prwrmu.:]l. under these calegones aider Hie carrent bals Iy 4l }Hl!llm!#iﬂ‘-'-.

11, Summary of the Y iscussio

11.1 Taking nlo ot aonnt, e 1ad Ll morie vimpletion ol State=11 may vosull 1 the TRl

deteriorating, very fast aml the State has balance largels pnieles ll11].'_i-u|nllt*|.1. thee Pre
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