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ovenment of India
Ministey or Rural Development
(RC Division)

Krishi Bhawan, New Delhi
Dated. the |8™ October, 2013

subject: Pre-Empowered Committee Meeting on Pradhan Mantri Gram Sadak Yojana
(PMGSY) on 7" October, 2013 at 11.00 AM in respect of the State of Odisha —

minutes thereon,

A copy of the minutes of the Pre-Empowered Committee meeting held under the
Chairmanship’ of Joint Seeretary (RC) 7 October, 2013 at 11.00 AM to consider project

proposals of the State of Odisha is. forwanded herewith: for necessary action.
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1. Shri C.J Venugopal, Principal Secretary, Department of Rural Development, Government of

Odisha, Bhubaneshwar-750 001, Odisha..
2. Shri Prabir Kumar Pradhan, Engineer-in-Chief. Department of Rural Development,

Govemment of Odisha, Bhubaneshwar-751 001, Odisha

Copy to:
PS to MoRD/Sr.PPS to Secrtary (RDYVPPS o AS&FA/PPS 1o JS(RC) /Diréctor (RC-PMK) /
Deputy Secretary (RC-MRYDS(Finance)/ Director (F&AY Director(P-I) Director(Tech.)
Director{P-11I), NRRDA,



Minutes of the Meeting of re-LC held o 71 Octoher, 2012 for the proposals of the
State of Odisha under PMGSY

State: Odisha

A Meeting of Pre-Empowered Comuritiee for PMGSY was held under the Chainmanship
of Joint Secretary (RLD) in s chamber o3 78 Oetober, 2013 at 11,00 AM to discuss the
proposals sent by the State of Odisha for the new connectivity under Regular PMGSY and ADB
RCIP Tr-111 The following were presentin the meeting:-

Shri Rajesh Bhushan ™ Joint Secretary, Min of Rural Developmeni
" Dr 1 K Pateriya “Dir (Tech), NRRDA ]
| ShPK Katare Director (P-111), NRRDA

Shri N, C. Solanki Director (P-1), NRRDA

Shr Bhupal Nonda Director { F&A), NRRDA

Shri Y. 8. Dwived | Director (RC), MoRD B

State Govt Representatives
sh C ) Venugopal Pri Secy RD
Shri Prabir Kumar Pradhan £-in-C. Rural Warks Department

Proposal by the Stuate
1 Director (Tech,) presented the proposal sent by the State as under:-

New .
Item Contaniiolly Long Span Bridges Total
Value in Rs. Crores (46 ].88 31.08° 1497 Q3 "
No. of Road /Bridges works | 831 I §31 Roads. 16 Brdges
H 1982 3 1kmRaoads
[ 208235 978.G3
Laugth in fn A2 o 578,05 m Bridges
Average Cost in Lakhs ' km 19,02 3,00 Tacs /m
§ of [} 4 af 1000
i S4~ ol 300 =52 af 300~
Habitation Benefitted 553 of 200¢ - 553 of 250+
144 of 2E) = 1o of 250 hexs |
+ MoRD Share= 21343 erm State Shase = T7.62 crs
++ MoRD Share = 148533 Crs State Share = 762 ers

3. Habitations details on OMMAS:

1.1 The Director (Tech) presented the staius of eligible unconnected habitations under the

Scheme as below.




Net EHgit'ﬂit}' of unconnected habitations

Ltem 1000+ | so0+ | 2s0¢ |
f;‘:“wg‘:‘g’:f;i — 03 | 6715 | $550 | 15968
As par NRRDA record provided by State 1506 | 6704 | 7707 | 18097
iﬂﬂ*hunaf Mabitation approved Eﬁ;ﬂibtﬂﬂl nota of Feb 13 | 150 h3T | 1321 | 4
Uneonnacted Habitation sfter agproval of cabinat nota t751  734] I L8 | 2221
Unconnacted Habitation entered txl OMMS by State ol = bsso | 1

— — —_— —_

17 The JSIRC) asked the Dir(Tech) to srepure the above status bifurcating in two catlegories i.¢.
350+ ineligible and 250+ eligible under PMGSY.

3 3 The State informed that there are shout 1 414 habitations to be added to the CN-1V as per the
Cabinet decision. Out of these habitations, about 100 habitatons are in the caregory of “left out
habitations™ and remaining habitations have jeen “wrongly shown as connected”, JS(RC) asked
the Director Tech) to put up the consolidated status of habitations being claimed by the States as
having been shown as wrongly connected it the Core Networks for all the States to obtain the
view of the Minisiry in this regard.

3.4 JS(RC) also asked Dir(Tech) to pregare 2 brief note and PPT slides clearly bringing out the
relevant clauses of Cabinet decision regarding inclusion of left out habitations in the Core
Netwark int the subsequient EC mesting ‘or the State of Odisha:

1.5 The IS(RC) askad the State to update the stais on OMMAS consultation with Director
(Tech and send the reconciled details duly tallied with ONMMAS before sending brief for EC.
He also emphasised the need to conduer a sampie verification of the aforesaid [414 habitations.
In LAP districts the sample verification should focus on left out habitations

4. Balance length to be cleared to complete new connectivity as per PMGSY guidelines in
the State:

The State informed that excluding the present proposal. the proposal of balance length of

shotit 13:500 km under new connectivity anc abour 7,500 km under upgriadation is vet to be sent
by the State for clearance.

5. Updating Proposal and Progress Modules on OMMAS:

The JS(RC) asked the State to update the Proposal and Progress Modules on OMMAS on
u priority basis and send the MPR a5 per OMMAS data alongwith the brief of EC.. (17
hahitations not mapped on OMMAS would also be mapped "h;_- the State in consultation with

NRRDAY),
. Completion Plan:

The JS(RC) observed that the actuzl achievement by the State i3 substantially lower
compared to completion plun sent by the State in Aug, 2012 and asked the State 1o send realistic

r |



month-wise completion plan alongwith brief for EC. and to expedite completions as per the
revised monthly targets without compronising on quality.
7 Nerification of Bridga'ﬁtimales. by the Chief Engineer/SEs:

The JIS{RC) advised the State that all the bridge DPRs should be verified hy the CE/SE
and they should suggest if any improvement or corrections are required to the PIUs,

Dir(Tech) asked the State to sand the design details of the bridges and the joint site
inspection report of STAs and SEs.
8. Dropping of roads:

The JS{RC) asked the State to send all cases of dropping to NRRDA and attach the
Statement with briet for EC. NRRDA should quickly analvse all such cases and send its

recommendations to the Ministry.
9. Compliance of DPR issues:

Director (Tech) brought out some [ssues with regard to DPRs sent by the Stute
(Annexure-1), TheJS{RC) asked the Stete to comply with the observations before sending briet
for EC.

10. Implementation and executional capacity of the State:

10:1  The DinP-1) presentad the capacity of the State as unden

- Execution En-rnrlry of the State

. ! ! Work Toud pur PIL
- _l“ 1 Diasis | o, ol PIls ) TR T Crofe) Tota I_
1 | NomalAmes I3 . L 5,230 _
FiU , Lap 25 i) 1673
B ; Total; 50 123 1,125
Capacity of 2 5QM
: . to inspect work Cost of Work
= Basis No. of 5QMa ot [Rs In Crocel
- I Ifts [n Crocel
2 SQM | 3 N 143 3040
Arwnrge Comtrecteair cust par Lin Ra. 048 Crivne
_ Yiear (4} Maximum Expenditure
2 Raais P acca i o7 = 104 per vear
-:“l.ul lj JIH_‘I*[I 1“[3-13 | I_'ﬂl. fl:l {:mmt
oy Novmal PMGSY 94 378 133 |
AP iy e s ! - e
? iRs. in Crove) - - _ i v 2263
' Totul g | 135 Lisd |

Work load rquired sccording Lo evpenditure of Fa 2561 Crore b = Re 23613 = Ko 7683 (ropy

Loivest of the abuve pusamsteny = Ra 3123 Crore

I According o -_-xrn-ﬂ.:iizl'.lm =He | P20CRe = Re ] MITromd ™ 1 = Rl D2 Criveds

JAccordiing o Maimtenhnce - o 10T Coore = Ks L2 Crore ™ 090 =Rs 938 Crore

3 According to Quallty - Re LEH2Crore = Rs 1032 Crzee * (11 =Rs 123 Crore (Capicity dicording 5o indey i
sumoball =Rs Z105(r)

Ralance wenek gn Hand (31 0R-2013) =Rs: 6120 Crore 14 K 000 Crome (ko be dropped) (<) Bed 00 Croes

(Sowlmgel = Rs 6, 112 Crore



10.2  As informied by Dir(P-1), the zurrent capacity of the Staze to handle the work Joad is Rs.
3,125 crore. The State is already having projects work load of Rs.6.120 crore in kand 10 be
completed. Hence to execute additional projects it requires 10 enhance its implementation

capacity on an urgent basis.

103 The JS{RC) asked the State to send the PIU-wise work-load after considenng the present
propasal and its strategy to handle the workload efficientlv, What is required immediately is-

o Increass in the number of PIU
o 4 decision on induction of Central PSUs as additional PIUs

o sirengthening of present PILs

e Contractor outreach programmes to resolve their problems and strengthen them
104 The Dir(YSD) asked the State to send the PIU-wise strength of the technical staff (No. of
SESEESAESTES) and workload beiag handled by them including works sanctioned by the
Stute
1L Bifurcation of Proposal into ADB and Regular PMGSY category:

The JS(RC) asked: the State 1o bifurcare the proposal so as to consider abowt 1000 km
under ADB. (State to earmark the districts and the PIUs handling these 1000 km of road works).

12. Provision of Cement Concrete Pavements:

| DirfTech) informed that it sppears that the State has taken the Cement Concrere
Pavement length in excess of the requirements, in the DPRs,

The JS{RC) asked the State to consider the CC Pavement as per the actual requirements in the
DFRs,

13, Proposals under R&D Use of marginal materials/ New technologv:

The State miormed that It has considered about 100 roads using cold mix technalogy,
roller compacted concrete, usage of fly ush/ steel slag in the present proposal.

[4. Quality assurance by the State:

Dir (P-IT) brought out the fct thar the quality assurance by the State & In an
unsatistactory status. As per PMGSY cuide ines, each work should be inspected ar least three
times by the SQMs but on average it is being Inspected only once. Thoitgh the State has engaged
33 8QMs, they are not being fully utilisad, hanee there {s o nieed to ensure effective deplovmen

of SQMs. The status of inspections is enclosed as Annexure-I1

During the financial years 2011-12 te 2013-14, the NOMs have reported Unsatisfacton
works of 9% and 25% respeetively for completed and ongoing works iispected by them which is
oft the high side{Annexure-111).

the JSIRC) asked the State 10 send the SQM inspection progrimme for the worky in
hand and its plan to institutionulise the secand tier quality monitoring.



15, Finance and accounts issues:

Director (F&A) brought out the accounts issues. The Stata aareid to address these issues
and send status alongwith the brief for EC.

(6. Final Bill payments and financial closure of projects:

The State also-agreed (o concentrate on the clearance of 978 nos. pending Final bills of
the contractors and financially close the works on the OMMAS,

I7. Compliance status of issues in Clearance letter dated 23™ Aug, 2013

The JS(RC) asked the State o send the Status of compllance of issues in Clearance letier dated
23™ Aug, 2013 alongwith the brief for EC.

The meeting ended with thanks to the Chair
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