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MINUTES OF THE MEETING OF THE PRE-EMPOWERED COMMITTEE FOR
PMGSY HELD ON 21° FEBRUARY. 2013

STATE: TRIFLRA

4, Masting of the Pre- Empowersd Comminse was held-on 21% Fewmary 20152 10350 am
undzr the chairmanship of Join: Secreta (RO L MoRD 10 discuss the proposals of the Sue= of
Tripura under Phase-IX of Pradhan Marr Gram Sadak Yojana (PMGSY ) List of pafticipants

are opven below

| Dr PK Anand ] Joint Seeretary (RC)L MoRD |
| DrIK Pawrive DifT=che NRRDA |
| Shri N.C Solanki Dhr(P-IL NRRDA

Shri Bhupal Nanda Diir (T &AL NRRDA

Shri P Vsnoy Kumar Diirectar (RC ) MaRD |

Shri Rama Krishna L'S (Fa) MoRD |

State Govt Representatives
Shr G Kameswsara Rao Prncipal Seeretacy. PWD. Tripura

Shn B Majumder- CEOQ. PMGEY. Tnpur=
Shri Sukamarn CE.EO &5QC
Bhanacharva
Shri B Majumdar AE. PMGSY, Tripurs
Shri P. Bhatacharva MTNLLUPWD. Troipurs

Dhezails of proposals distussed T the Comminss for the State of Tripura ars as gndes
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it the State of Tripura since the previods Empenersd Commitice Mestings heid on £42011
comsidersd the institutional capacity of the Staiz w0 2ficisntls executs the PMGSY works with
the mquisite atention to qualiy

: The pm;Emppwm Commitize reviewed the progress of the implementstion of PMSGY

£ Physical Progress

+.1. The Pre-Empowered Comminias raviewsd the pace of the imniementsion (o My Mate.
(dup o7 1026 Road works sanctioned. the Siate has repoed 1o have compilet=d 831 rmad works
173 works are sill incomplete including 98 works. which were sanctioned prior 13 Vash 2010
The State was advised 1o make financal ciosure of 21l comnlaied works oo = time Hound
manper The stnis o phase-wise vear-wise completion of road works as remonsd by e Smie
1S given below

Yeur of Phase Sancrioned Completed  Pending Remarks

sanction works works

2000-01 I 194 193 I I work proposed v
droppine

200102 i 42 , K- - -

200433 i I 3= - -

2003506 v 5 4: T Cur of T pending
WOrks. 3 worke s
proposed Tor doopping

200607 V 229 209 =u Oat. of 20 pending
works, | roed wom i
proposed for dropping.

200708 | VI 2: 282 I

=08 Vil 70 47 Al Our of 29 pandine
works. ! road work is
prootsad for droppine

2011-12 VT 7R I L

Toul 1026 851 173

+ 2 The Sialz represeniaines informed that cut of 177 works pending the Sixme fas praposed
W-arop ¥ road works and terefors the ac:ual incompiae works would be 167 The Sizz was
advised to submil completion plan for 181 pencing works mmediataly.

4.3 The State raguestad NRRDA that aspropriats srovisian in the proocs! module mas be
madein ONMAAS 10 enable tham © sntes he detalls of heidees

44, The Siate further infermed thar the current pronosals ars of full flags works ol single
bid for Smage-l and S1aga-1T will be iszued

* Some of the observations of NRRD 4 based on the scrutiny of two sample proposals
brought by the State based are ss under » hick should be complied before seekine tor dare
for Empoweéred Commitioe



51 The status of the existing rouds showy in the formar 1A duly cenified by the 5TA has
beer sown as bituminous. which needs olardf eatior

Y2 Annexure 153 has ot been enchosed in DPRs whereis the caleulation of auanthiss is
reguired to be mdicated

. The caiculation of WBM grade 3= seems 1o be higher'in propociion 1o the guansisies of
the WMB grade 2 for the ¢ross ssction of the road des pned.

34 Mostof the CD) works nave been sroposed as boy culverts which leads 1o hicher 208 of
consruction. Instead of bay culven, some othar alismatives ke hume pipe. slab eulven misy
e enplored, o else Saate shars be provided.

#2  Cerain horizomal curves are designed fos 4 design spead of 20 km hr wheress in
esceptional cases the minimum design saeed of 40 km'hr 1 raquirad 1o be sdoptad a5 ner 5
3820 2000 Clagse3 3. -

=& Ui mentioned it 3.5 coneraetor profit and overhead [0% i considersd 15 the raes.
which 18 the siclaion of e guidelines As per PMGSY cuidelines. only {25% coarges
ineluding contractor profit and ovarhead sharees Is sllowed.

37 Forthe proposals for link rous With molonzed traffic lesstman 100 per day, carriags Wi
width provisioned is 375 m. As per PMGSY guidelines for link roads With motarized raffic.
fess than 100 per davare to pe provided with 3.00'm camriage viav width.

3.8, The State husfiot forwardad any pro for using new tachaologies:

3.9 For some DPRs. vast variation in the lanath as per CNA and the road leninh proposed
observed

= 10 The provision oF CD warks on is.or the higher side.

501 The mainenance cost in the surrent praposal 38 150%, which B oo the Jower sids I
should be atleast &% '

3.12. Cost of the preparation has haen teporied separaie(y and not includad in the sroject 263t
=.13. The Sampie DPRs as safected by NRRDA should be sent immediately s» tha the cost
sstirmates can be verifiad on the basis of sufficient sample size of DPRs

3.1 The average cost  Km reponad Is on the higher side in campanson With the nroogsals
sanctioned |n the oreviogs phasss to the State.

% Qualiny

Bl frwas obsepved thit in e of completec works. out of 183 QM Inspestions during ihe
period April 2611 10 December 2012, 27 works were traded 83 *Unsarisfaciory” {13%) In the
Case in-going works: 238 SOM inspections have b=2n camied out during the same perod. oot of
wrich T works were graded as L nsatisfacitry” (32%i0. The NOM TEPOIS Show thal qumter of
L nsarisfactony” works forthe same penod 3 [4% in case of completed works and 43 4 iy case
0 OT-g0ing works  The Swmie was advised 10 sdiress the issue of poor gualiss of roads =
-DSUrS 1Al Approgiriite action is taken on all UnsAfactons works as per PMGS Y quldalines

N V3 keglards submission of Action Taken Reporss | ATRI of NOM inspections, ous of 53
A TR required. ontls | ATR has bean uploaded. The State wis 53y ised 10 ke immed s xouior
& upload remaimine 32 ATRs on ONVMAS,

.
I



Maintenance

21 The dewmils of mantenance funds raquired. releaseld SRRDA and utilized by them
during the fast wo y£ars dnd CurTent year s gvan helow

fin Lrore)
Financial Maintenance Funds Actual  release Expenditure %o of
Year required  to  be 10SRRDA (upto  January  expenditure
released W13 w.r.t fund
required
2510-14 3157 2.00 (.51 11%
201312 328 14.87 179 34%
201213 130 1078 398 200,
Total 1656 2763 - 7.28

T1 [t wss:opserved that the State dic nol spend 4 per ine requirement on mainienance of
roads comsiructéd under PMGSY The Stile was advised 1o prepare 4 comprenensive
maiensnee plan Tor mainiaining the assets-created under PMGSY. The Commites desired that
thie State (Government § ansntion be drawn o the provision of para | 7.1 of PMGSY Guidelines
ravarding maintsnance which siares thai “ibe ruming In place of institutional measures o snskre
svstematic maintensnce and providing adequate funding for maintenance of the niral Core
Natwork. partieulerly the Through Routes. will be the kav to the continuance of the PMGSY

srogramne ia tha Suae™

5. Absorption Capacin

Th= financia! report of the programme indizates that 'the sxgendire {ncurrad by the Stats Tor
SONSTULHON Of roag WoTks under PMGSY. it very low, As perthe capaciiy assessmant stady
|based on ongoing works, fumber oF SQMs, average expenditurs and no. of PIL3) the Stae has
esn pssassed (o f2ke up addinional works of Rs, 400 crore. during the vear 2013-14.

? Financia) Management Acconnneg

The Toliowing dlscrepancies hate been OhseTvac while 2aamining the accounts for 2011-

& | anamountof ReI3 48 jakn has been civeriad Trom srogramme filnd 1o/ Admn. fund.

0% Twe bank secoants Hiwe been ppenad under e schame which s not permmimad a5 per the
guideivies

aF  Degienon tr sudited ourss of uogradetion of £Xisting rouds
L& TDEofan gmountof Red 17 crors has. ot been depasited -

JF (it of B3 | compieted warks, anjL TTRwirks mave been financially tlosed



L]
v

M) The State will complete Tollowing sctvities 1o fix up an early date for Empowered
Committee Meefing '

il Adeguate mainienance amounl “or th2 cumrent vear should b credited 10 SRRDA.

102 Provisior of atleast 9% ghould be made bnder malatznance i the current bhatch of
arpoials | |

1.5 Formar Tor MP | 1 and 11 should be provided

s Compietion plan for all =it over works should be submited

IhE A Tew rouds should be proposed unde- RE&D Technology in tonsultanon with STAs

(86  The balance sheet for the vear 201 | --2 should be prepared based on the outpul generatad
Iarpugh OMMAS and shauld 52 recone. lad with audirted balance speet

10'7. All DPRE should be 2nterad of ONMAS sfisr duly vemed by STAs,

0,2 Samnle DPRs szlectad by NRRD S will be provided and all the DPRS be corrsctad on the
apsisof addmoenal opservations on the sampis DPRs

10 %, Action should be takzn to send ATRs 0 32 NOQNM réports and upload on' ONIMAS,

1010 Habiwthon dats sntrs o OMMAS should be completed:

1011 Fmancial ¢losuce shodld be mace for atieas: 8§0% of the completed works.

10:12 Cost of consiruction should be appropriately reduced.

! The State should send a compliance report to the Ministry) NRRDA on all issues as
indicated at para 10 above while seeking date for EC meeting.

L]

E The meeting ended With Vote o7 thans 1o the Chaiz.



